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In the month of July, we focus

on N'TMA’s Emerging Leaders.

In particular, we honor and
acknowledge the members of our
newest Emerging Leaders I Cohort.
Their companies have invested in
them to become tomorrow’s leaders.
The Emerging Leaders recognized
in 2023 are now our Emerging
Leaders II Cohort. I can tell you
that these individuals will be ready
and prepared for their potential
leadership transition. These young
people are incredible. You should see
them interact with each other and
hear stories about how Emerging
Leaders training has helped them
personally and professionally.

For those of you who have not
invested in your emerging leaders,
it is not too late. We will offer our
Emerging Leaders Cohort again in
2025. It is time to invest.

At the recent MFG Meeting,
presenters agreed that 2024 was
the year to prepare for 2025 and
beyond. Preparation covers many
things, but nothing more important
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FROM ROGER

a message from the president

than investing in your people.

No matter where you are in

the process of turning over the
reins, remember yourself at your
successor’s age. I would dare say
that historically very few companies
invested in preparing people for
transition. We were literally thrown
in to sink or swim. If you’re reading
this, you probably learned to swim
in the chaos. The reality is, most
who sank are no longer in our
industry. We don’t even remember
who they are. My question is, do we
want our up-and-coming leaders

to be remembered in our industry
or not? We lost a lot of potentially
strong leaders because old-guard
leaders did not invest.

Let’s not make the same mistake.

If you have never invested in your
younger workers, take the chance.
NTMA has the perfect opportunity
for them and you. Identify them
and sign them up for next year’s
Emerging Leaders Cohort. You

will not be sorry. You may request
past and current participants as

references before committing. Our
Engage Conference, October 16
—19 in Nashville, would be a great
opportunity to speak with them as
they complete their training and are
recognized for their Cohort I and II
completions.

We’re so confident in the value of
this program that we will refund
your registration if you don’t see the
value in the 2025 cohort.

Members, our industry needs
workers and those workers will need
leaders. Leaders will need training.
In a recent survey, more than
three-quarters of employees said
they would stay with their current
company long-term if it offered
better training and development
opportunities.

More than half said they want to
develop skills to position themselves
for better future opportunities at
their current jobs, but 39% said
they’d likely leave within the next
year for a job that offers better
learning programes.

They stated, “The days of throwing
an on-demand content library at
your employees and hoping that
allows them to rescale and allows
you to build the business capabilities
you need as a leader to survive

are over. People learn from their
teachers, and they learn by going
through a program with a cohort

of peers at the same time that hold
them accountable and allow them to
share ideas with each other. Cohort-
based learning drives a much deeper
level of understanding rather than a
superficial kind of learning you get

from watching a video.”

I personally agree and believe it

is crucial in manufacturing where
team, collaboration and engagement
are the keys to our success.

In closing, I ask you, what

would this mean for you and
your emerging leaders? Let’s
invest in both ourselves and our
emerging leaders. NTMA and
our industry are only as strong as
our members. The only way we as
an industry can get stronger is to
join together for the good of all.

Never forget we are the backbone
of American Manufacturing.

Join N'TMA in our quest for

a US MANUFACTURING
MOVEMENT.

QA

Roger Atkins, President, NTMA

NEW NTMA EXCLUSIVE COMMERCIAL INSURANCE PROGRAM
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WELCOME

DILLON MANUFACTURING

Arizona Chapter

MANUFACTURING

Located in Pheonix,
Arizona, Dillon
Manufacturing is the
merging of the Dillon
and McMillan families representing over 30 years
of manufacturing experience. We are a small-sized
shop specializing in the defense, aerospace and
firearm industries. Our shop floor houses a variety
of CNC mills and turning machines for all types

of material such as steel, titanium, aluminum

and acetal. Dillon Manufacturing prides itself on
our continued dedication to our customers while
striving to maintain a reputation for excellent
service and reliability. We offer programming,
prototype and production with a wide network of
outside vendors to assist us in delivering high-
quality products to our clients. The business
maintains a type 7 FFL license for all your firearm
production needs.

1125 W Pinnacle Peak Rd, Ste 133
Phoenix, AZ 85027

623.582.3713
www.dillonmanufacturing.com
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HOST MACHINE WORX LLC
NJ — Eastern PA Chapter

Host Machine Feda)

Worx roots are H LQJ 5 T
founded in the MACHINE WORHX
automation

industry. Our shop, located in Chester
Pennsylvania, was built out of necessity to
manufacture parts for our custom automation
equipment. Shortly after we opened the shop, we
found a need to fill unused time on the machines.
As we continued to grow we made the decision
to split off the manufacturing shop to focus on
solving our customers’ needs. Our machining
and fabrication capabilities paired with years of
engineering and project management create a
unique value to our customers.

Our younger workforce and strategic growth

plan serve to apply modern manufacturing
techniques and product enhancements to

meet the ever changing needs of our clients.
Whether it is straightforward machining

of parts or fully assembled and packaged
finished goods, we are committed to exceeding
expectations. Complemented by our wide

range of manufacturing partnerships, our

clients experience benefit from a unified team
for complex engineered projects and parts.
Dedicated in-house project managers coordinate
turnkey multi-vendor projects, and clients benefit
from the added engineering and production-
focused approach.

In the end we make elegant solutions to complex
problems.

- T
1500 W 4th St.

Chester, PA 19013

484.441.0439
www.hostmachineworx.com

KAW VALLEY PRECISION
Kansas City Chapter

% KAW VALLEY
2013 and PRECISION
located in
Topeka, Kansas, Kaw Valley Precision established
ourselves in the firearm industry by designing
and providing high-quality parts and accessories
to the consumer market. Our products were
manufactured by trusted domestic partners from
2013 through 2016.1n 2017, we took the leap
to bring production in-house and bought our first
CNC machine. Since then, we have invested in
quality machine tools including Citizen, Miyano,
Doosan and Brother machines. This investment
has allowed us to expand and diversify both our
product catalog and machining capabilities.
Over the years, we have grown to serve a diverse
range of other industries, including defense,
electronics, food, injection molding, automotive
and more. Our commitment to delivering top-
of-the-line precision parts and building strong
relationships has made us a trusted partner for
many companies. We pride ourselves on our
ability to meet the unique needs of our clients

and provide them with the highest quality
components.

Founded in

T
316 SE 13th St.

Topeka, KS 66612

816.919.1587
www.kawvalleyprecision.com

We’re glad to count you among our members.

SWISHER ACQUISITION, INC.

Kansas City Chapter

Established in the ®
heartland of Missouri way m
back in 1945, Swisher’s
original founder “kicked-
off” the company by inventing and producing the first Zero Turning
Radius mower in 1946! Swisher continued producing high-quality
and dependable outdoor power equipment, as well as very

COMTRACT MANLUFACTURING

successfully introducing best-in-class ESP safety/tornado shelters.

All are manufactured in Warrenshurg, Mosurri to the current day.
Swisher will celebrate its 80th birthday in 2025.

Swisher‘s business model has expanded in recent years to
include turnkey contract manufacturing designs and solutions to
support American-made manufacturers who are now making the
shift away from off-shoring. Swisher is laser-focused on offering
top-notch and very responsive engineering support, fabrication,
welding, powder coating, assembly packaging, warehousing and
distribution to support any and/or all of your business needs.
Swisher’s Management Team will support and guide every facet
of your project, from prototype to production and distribution, if
required.

When choosing Swisher as a turnkey manufacturing partner,
your company will receive outstanding commitment, value,
responsiveness and continuous innovation that deliver real
solutions.

Swisher is committed to bringing back American manufacturing.

- T
1602 Corporate Dr.

Warrensburg, MO 64093
888.859.6480
www.swishercmfg.com

UNIVERSAL TECHNICAL RESOURCE SERVICES, INC. (UTRS)
NJ — Eastern PA Chapter

While UTRS Advanced Manufacturing may be a new

name in the industry, we combine decades of experience s ®
through strategic acquisitions and organic growth as one \j" HCIMAE Cm% .
of the mid-Atlantic’s most versatile one-stop-shops for

manufacturing needs.

UTRS Advanced Manufacturing — a division of Cherry Hill-based Universal Technical
Resource Services, Inc. — is a long-time supplier of advanced manufacturing
expertise to the U.S. Army at Picatinny Arsenal, which includes rapid prototyping,
design, testing and machining. With the acquisitions of long-time NTMA-member
Gaum Inc. (Robbinsville Twp, New Jersey) and Hunter Manufacturing Services
(Fairfield, New Jersey) in 2023, we have established a footprint of 35,000 square
feet across multiple facilities. We offer precision-machined pieces and manufacturing
solutions, from individual items to bulk quantities for aerospace, defense,
automotive, pharmaceuticals, packaging, medical/laboratory equipment, as well as
many other federal, municipal and commercial needs.

Our exceptional team provides precision-machined, made-to-order components
using state-of-the-art CNC milling and turning centers operating within rigorous

IS0 9001:2015, AS910 Rev. D, and MIL-I-45208A quality specifications. With our
start-to-finish production capabilities at multiple locations, we offer fast turnaround,
turnkey solutions including prototyping, fabrication, large part capacities, final
machining, OEM-quality replacement or change parts, welding, assembly, inspection,
LRIP, bulk-order processing, warehousing and delivery.

- T
950 N. Kings Hwy, Ste 208

Cherry Hill, NJ 08034
856.667.6770

www.utrs.com

THIS HOLE >~ < 15 0.078”

How many of them do you need?
How deep do you need them to go?
Submit your drawing at BETAR.net for a quote.

Betar does it better: precision deep hole
drilling in all substrates up to 180” deep.
Precision honing, turning, milling and
surface grinding, too.

www.betar.net - 908-359-4200
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LEGAL: Emprovee Sarery Remains A Top
PRIoRITY

Recent citations levied by the
Occupational Safety and Health
Administration (OSHA) serve as an
important reminder of the potential
liability associated with failing to
adhere to safety standards.

In January 2024, OSHA announced
cost of living adjustments to its civil
penalty amounts, increasing the
maximum penalty to $16,131 per
violation for serious, other than serious
and posting violations. In addition, the
maximum penalty for repeat or willful violations increased to
$161,323 per violation.

In May 2024, OSHA cited a pallet manufacturer for failing
to make sure a machine was locked out to prevent movement
while an employee removed material that had become
jammed inside the machine. After the employee removed

the material, the machine moved, resulting in fatal injuries.
Because the manufacturer has been cited previously for
lockout violations, along with other citations, OSHA placed
the company in its severe violator program and proposed
over $177,000 in penalties.

Also in May, OSHA cited a bread supplier for repeat
violations when it failed to ensure the use of lockout/tagout
and energy control procedures following an employee injury.
OSHA also cited the company for failing to train employees
in lockout/tagout procedures, provide adequate machine
guarding, require use of necessary hand protection, properly
complete injury logs and report an employee hospitalization.
Total proposed penalties exceeded $262,000. At another
manufacturing facility in Ohio, OSHA proposed over
$300,000 in penalties after a worker suffered fatal injuries.
OSHA concluded the company failed to properly train
employees on lockout/tagout procedures, lacked proper
machine guarding in place and did not conduct annual
training on safety procedures.

These instances demonstrate how important it is for
employers to take precautions in all aspects of safety
compliance. While the avoidance of significant monetary
penalties is an incentive to ensure safety standards are
complied with,avoiding employee injury — or worse

— should be the primary motivation in developing and
administering any safety program.

Stephen B. Maule, of McMahon Berger Attorneys at Law,

MB wsininremncsn  practices in all areas of labor and employment law. He is
based out of St. Louis, Missouri. He may be reached at:
maule@mcmahonberger.com
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ADVOCACY: Tax Teams Meering To Examine

Oprions AHEAD oF MaJor Statep INcreases IN 2026

The top tax writers on Capitol Hill
have officially begun the process

of reviewing how and whether to
prevent $4.6 trillion in tax increases
slated to take effect Jan. 1, 2026,

if Congress does not act. Multiple
individual and business provisions
of the 2017 Tax Cuts and Jobs Act
(TCJA) that will expire in 2025
will result in the elimination of the
20% tax rate deduction for pass-
through manufacturers (199a), a
drop in the estate tax exemption threshold and reduction
in expensing for capital investment (bonus depreciation),
among other incentives for industry. House Ways and
Means Committee Republicans established 10 Tax Teams
which began meeting in June to examine their top priorities
as their Senate Republican counterparts created six
working groups. Tax-writing Democrats in both the House
and Senate separately began holding their own internal
meetings to develop their strategy and establish priorities
ahead of tax negotiations next year.

House Republican tax writers are beginning to hold
hearings and roundtables around the country starting
summer to help develop their policy priorities for the
coming debate of the more than $4 trillion in tax increases
taking effect Jan. 1, 2026. In addition to educating
lawmakers on the impact of the 2025 tax fiscal cliff, One
Voice is working with lawmakers to eliminate the tax on
R&D activities and to restore 100 percent expensing
retroactive to their expiration and phasedown, respectively.

= Omar S. Nashashibi is a founding partner with The
(i FEAMKL I Franklin Partnership, LLC, a bipartisan lobbying and
oy FAR T ERGHIE strategic consulting firm based in Washington, D.C., and
- e a member of NTMA’s advocacy team in Washington,
D.C.

HR: Rememsering THE “R” IN HR

The current HR paradigm isn’t
working. We’ve emphasized the
HUMAN in HR too much, at the
expense of the RESOURCES. What
if HR is the resource everyone came
to when trying to solve problems
before they became problems in the
first place?

We are not seen as adding value
because we are not seen as
producing value. And this is the
problem I try to help businesses
solve. What if we added value to our companies beyond
being the people who do the layoffs, on-board new
employees, administer benefits and all of the other
technical things that we do? What if we imagined an HR
that proactively adds value to the business?

This is part of the speech I gave at the HR Technologies
Conference in London this spring. If you’re interested in
learning more about this approach, you can watch the full
video by following the QR code below:

FUN FACT:

44% of worker skills will be disrupted in the next 5 years.
(Forbes, 2023)

Is your company planning and prepared for the
disruption?

A m Adam Daines, ADDA’s founder and CEO brings
many years of experience and expertise in Building HR
Departments, Human Capital Planning, Employee
Coaching, Interview Training, International HR, Talent

Management and is a Certified EI Trainer.
He may be reached at: adam.daines@addainfusion.com.

REVENUE: WHat ir Your Best Leaps ARE THE
Weakest?

I bet I can describe your “ideal” sales lead.

It’s probably an inquiry by a senior
executive (decision maker) who has a
clear list of technical requirements, a
deadline and a confirmed budget.

Sound familiar?

You might even train your sales team to
use a BAN'T (Budget, Authority, Needs,
Timing) framework to qualify leads so
that they don’t waste time on those that
are “‘just kicking tires.”

What if I told you that this was costing you profitable business?
That the best leads, deserving of the most sales attention are
often those that are more vague?

Sound crazy? Here’s why.

Once a prospect has diagnosed their problem, decided on a
course of action, established a timeline and reached out to you,
they’ve done the same to several other vendors, as well. You’re
now playing a game for which they’ve written the rules.

You’re competing on price, lead-time and quality — precisely the
same approach as your competitors.

The early stage leads, however, give you an opportunity to bring
all of your years of expertise to benefit a prospect. You can help
them really understand their problem/opportunity rather than
misdiagnose it on their own. You’ll suggest alternatives and
approaches they might never consider based on their limited
understanding and research. You’ll help them create a spec and
a procurement approach that solves their business challenge,
rather than just buy parts. And, you’ll establish yourself, your
team and your company as a valuable business resource.

Does that guarantee a win? No. But it’s much more likely to
spawn a long-lasting, mutually rewarding and loyal business
relationship than simply churning out quotes.

N Ed Marsh helps B2B industrial companies grow revenue by
COI‘ISI'II.II‘I‘I improving strategy, marketing, sales and technology. He’s a
global business advisors veteran, independent board director and has run industrial

companies.
He can be reached at em@cgbadv.com.



SSEMERGING

ake a moment to ask yourself, in one to a maximum
of three words, what makes a great emerging leader
(EL)?

There are no right or wrong answers to this question because
everyone has a different map of the world. This map comes
from your upbringing, culture, religion, family and life
experiences. Part of my story was shaped by my father,
Derry Doyle, who was the general manager of a company

in Melbourne, Australia, called Sutton Tools. After my Dad
and I would practice tennis together, we would often visit

the factory where he would check on the machines and

talk to the people on the floor. These visits instilled in me

the importance of learning people’s names and knowing
something significant about their lives. Showing that you care
is one of the greatest qualities that a leader can possess.

An emerging leader in manufacturing is someone who

shows potential to excel in leadership roles by demonstrating
strong communication, adaptability and a commitment to
continuous improvement. They proactively take initiative and
inspire others to drive positive change within their team and
organization.
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These qualities of an EL are also qualities that a great coach
possesses. I have been a coach for over 30 years. In chapter
one of my life, I was a high-performance tennis coach taking
Australia’s best athletes overseas for multiple years, learning
about what it takes to go from good to great. I worked with
young people, essentially emerging leaders, and witnessed
firsthand those that went on to greatness on and off the
tennis court. In 2006, when I studied business coaching, I
significantly altered my approach to coaching. My biggest
‘aha’ moment came when I realized that I had to adapt and/or
change who I was (my approach, my communication, etc.) to
bring out the best in others. This understanding changed my
life, and it is part of the reason I find myself in the fortunate
position of leading the N'TMA EL II cohort through the lens
of “Leader as Coach,” which is the way of the FUTURE.

In fact, I believe it needs to be the way of ‘NOW’ because of
these three important factors:

e Command and control style of leadership is the story of
the past.

e Inspire and enroll is how talent thrives in the workplace
today.

e People follow people, not job titles.

WHAT ARE SOME OF THE CHARACTERISTICS OF A GREAT EMERGING LEADER?

Interestingly, when I researched over 500 of some of the
world’s best coaches in my Amazon best-selling book, “What
Makes a Great Coach?’ there were some common themes
identified. For example, what makes a great ELL and a great
coach is a person who demonstrates:

e Listening ('Trust)
e Empathy (Patience)
e Passion (Drive, Confidence, Motivation)

It is essential that any leader embraces these qualities,
especially when you can have up to four different generations
working within one company.

How CAN WE BRING THESE QUALITIES TO LIFE?

The EL II program emphasizes
practical, hands-on learning for the
immediate implementation of essential
leadership skills, making it a dynamic
and impactful journey for emerging
leaders in the manufacturing industry.
The participants are frequently in
breakout rooms to practice their
leadership and coaching skills. The
monthly modules (nine in total) are
derived from the three core components
that make up the Genius Model.

Core CoMPONENTS:

1. Confidence — Building your
confidence layer by layer over time.

2. Dynamic — Adapting to changes,
acknowledging the presence
of multiple generations in the
workplace, and adjusting
your communication accordingly.

3. Transform — Growing, improving,
and transforming yourself to bring
out the best in others.

STRENGTH CONFIDENCE

In module 1, the focus was on building
belief layer by layer over time. Start by
asking yourself, in the context of your
career:

e What do you most love to do?

e What are you great at?

e What do you do that makes the
greatest contribution?

Understanding your strengths is crucial.

Reflect on these questions to build

your confidence over time. Knowing

your strengths helps you contribute

effectively and lead with assurance.

Dynamic FLexiBiLITY

Understand that everyone learns
differently and thinks differently. One of
the most important discovery questions
is to ask yourself: How can you adapt
your communication to bring out the
best in the person in front of you?

During the Greenville South Carolina
conference, the ELs stepped out of
their comfort zone and focused on
learning how to communicate with
different behavioral styles. Adapting
your communication style to meet the
needs of others is a critical skill if you
want to lead with clear and effective
communication.

PersoNAL TRANSFORMATION

Continual self-improvement and
transformation are vital as an EL.
One of the ways that we approach
this transformation is in Module 3:
Empowering Purpose. This is the

Id like to thank Christina Collette, who is the Director of Operations at Reata Engineering & Machine Works,
Inc. because she was the first person who believed in me when I moved to the United States. Once I worked with

her leadership team, she referred me to the NTMA community and I am very grateful to the entire REATA for the

way in which they have embraced the Leader as Coach.— Emma Doyle (Coach EM), PCC, EI, NLP

module where EL II leaders work to
create their purpose statements. Staying
aligned with that purpose, along with
the mission, values and vision of the
company, helps you stay motivated.

GramiTupE Pracrice

The final tip for any EL is to express
gratitude because this is a powerful
practice. It helps to shift your mindset
and form your intention for the day
ahead.




THE GHAIRLIET RIDE

Grec McHAaLE, Founper & CEO, Datanomix

t the end of March, I had the great
Afortune of spending a few days with
NTMA’s Emerging Leaders - a group
of precision manufacturing owners and up-
and-comers who are invested in _
learning how to drive the next uil B
generation of manufacturing e
excellence. On the final day, I
was asked to present during the
morning session to discuss what’s
involved in the entrepreneurial
journey, or as I'titled it “The
$#@% You Learn Only by
Jumping.”

When we first start our careers,
whether immediately

after trade school,

college, military

service or whatever e
path brought us there, &
we tend to sit down

e

—

|

OF MANUFAGTURING

on the invisible chairlift ride of life, filled with
the hope and optimism that if we do what we’re
“supposed to do,” that ride to the summit will
fulfill us. We might dress up on our first day

to show we’re serious. We’ll come in early and
stay late. We’ll go the extra mile believing that
someone will notice and reward us in due time.
Just keep sitting on that chairlift, we believe, and
we’ll get that glorious ride to the mountain top.

Inevitably, the chairlift will come to a random
stop, and we’ll wonder why we’re not moving.
Here we start learning about the different forms
of friction: politics, cultures, leadership styles,
poor strategies, lackluster processes, not enough
will to win or unwillingness to change. “Is it just
me?”” we’ll ask. And just as our frustration almost
boils over, the chairlift starts moving again.

That cycle can and will repeat a number of
times. It may even cause us to switch chairs, only
to suffer the same frustration from a slightly
different perspective. The reality is, if you have

the disease of entrepreneurship,
the need to win, and to innovate
and solve bigger problems, then
you’ll quickly figure out that
everyone else, regardless of
whether or not they dressed up,
came in early, stayed late, worked
hard or mailed it in,
Is sitting on
exactly the L+ ]
same chairlift k"
ride that you
are. Maybe they’re a
few chairs ahead or
a few chairs behind,
but you’re on the
same ride, heading
for exactly the same
mountain top. And if
you are someone who
is ultimately going

to lead the way for

=
— e i
L
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your endeavor of choice,
then this realization should drive
you absolutely nuts.

If you think you’ve had it with
this stupid chairlift ride and
you’re ready to jump, there is

i

only one waythat happens. Does
the price-of jumping off that
chairlift feel lower to you than
the cost of sitting still? You can
be really close to that mountain
top when you contemplate

this question. Some of you are
almost off the ride as you read
this. It doesn’t matter.

“DOES THE PRICE OF
JUMPING OFF THAT
CHAIRLIFT FEEL LOWER
T0 YOU THAN THE COST
OF SITTING STILL? ”

Once you’ve reached that point,

and you’re willing to jump,

that means you’re ready to

innovate. And once you’re in

that innovator’s mindset, where
you will keep trying things,
keep evolving, keep investing
to build a better version of

""-Z' yourself, your business, your

-
F

community — whatever
your canvas happens
to be— you become
1 unstoppable.

The analogous challenge
for manufacturers is what
does innovation look like

for our industry? We need

to clearly see the picture. We
need precision manufacturers
who have data and visibility on
everything they do, who know
their real costs and can see what
to optimize, who have digital
first processes on the shop
floor to share information and
expectations, and my favorite
part, are doing the Al that
matters most: “AUTOMATE
T

Automation is not just robots or
cobots. If you’re doing something
that sucks, automate it! It can

be as simple as knowledge that
is shared regularly, visibility into
real production performance,
inspections and associated data,
the process of getting tools or
handing off a job. Just walk
around the shop floor and get
mad about stuff that is too hard
to do. And if there is anything
you don’t have automatic
visibility into, say “enough is
enough, we’re going to automate
it.” Just do it.

Let’s shift our mindset to
innovating our way out of labor
that is never coming back,

costs that are not coming down
anytime soon, and flying blind
inside the four walls of our own
buildings. This will free us to
make investments and decisions
that we need to get better.

I am confident that if precision
manufacturers embrace this
moment of innovation, we are
not that far from a future where
those who adapt will be running
digital first businesses that are
three to five times more capable,
three to five times more valuable
and 10 times less frustrating
and arduous. And yes, there

will be some things we try that
don’t work. That doesn’t mean
we failed. With the help of great
organizations like the NTMA,
learning from other owners and
leaders who are also trying to
innovate, plus support from
technology vendors who are
trying to make this vision a
reality for the industry at large,
we will get there.

All we have to do is jump.



“The Emerging Leaders program has been one of the most valuable experiences of

my manufacturing career. | learned more about time management, how to effectively
communicate with my team members, and how do be an impactful leader from Mike and Dave
in nine months than | have in the last 15 years working in machine shops. | believe investing in
your growing leaders via this program is essential in making your business more efficient and
profitable.”

Reata Encineering AND MacHINE WoRrks, INc.

DANiEL ANGLEMYER, MANUFACTURING MANAGER, HiBsHMAN Screw MAcHINE Propucts L ] : : :
The Emerging Leader program was a great opportunity to gain a deeper understanding of what

My leadership journey started as a leader ABG players. T learncd HopgEi it takes to excel as a leader within the industry. | was impressed by the program’s curriculum,
without purpose. I always knew I could be a  team better, not overreact and how to delegate.

good leader, but I had no training, coaching or They taught me that reading really is fun, and which covered a wide range of topics such as communication Ski"S, time management and
the right team beside me to help (or I did and I found that I have a passion for reading more lean manufacturing. Each monthly session was delivered by experienced facilitators who were

just did not notice). I was a do-it-yourself type and taking notes all the time. I was able to set . . . . . c 1L 0
of leader, never delegating and always chasing my five and 10-year goals, both professionally knowledgeable, incredibly engaging and seemed genuinely invested in the participants’ growth

my tail. I was jumping from one problem to the and personally. I learned about finance and and success. | believe the networking opportunities pl’OVidEd by the program were invaluable.

1 rawhere Twas ar Twas sales/mankeringiinhichis iy The connections | made with other participants from various backgrounds and experiences not
unorganized and never knew how to begin, so  see the bigger picture and help the company

I would start little projects everywhere, never  in the right direction. I learned how to make Oﬂly eXpaﬂdEd my professional network, but also allowed me to gain valuable IﬂSIght | would not

really finishing the project or assignment. I~ processes better, specifically how to utilize the otherwise have access to. | recommend this program to anyone who wants to become a more
learned it’s hard to get a team to follow you single-minute exchange of die (SMED), where effective leader within their organization."

when you do not even know where you are you take a process and make it more efficient
going. My management style was more about so your setup time is faster. For all of these 7 >

: . : LRI EPMY,
wanting everyone to be my friend rather than  things, I am truly grateful. O f AN N

o o g /

= .bf:mg thel_r leader. T found this made tough For my Cohort 2, I have the energetic Coach RE_A-I-A |ﬁmﬂ | ! m{mE “]E
.dec1s1on making hard, and when th.ere Wasan  gu She’s amazing with the energy she brings g J:“D “h\]@%
issue that needed resolved I would jump to

‘ . to every meeting and the “out of the box™
accusations and overreact. I did not set any

- . . g activities she has us do. Coach Em makes
professional goals and was just going with the learning fun and has helped me step out of my
flow.

comfort zone. I’ve learned that people feed

Now, here I am two years later as off your energy and passion in the work place,

manufacturing manager at one of the greatest as well as in life, so it’s important to be more

machine shops ever, Hibshman Screw energetic in meetings and activities with the “The Emerging Leaders program has been excellent and | highly recommend it for anyone moving

Machine Products. I am in my second year team. I’ve learned to look for certain traits in : e L S

5 Brnerging Leaders, learning and pssing _people that allow me to Kuow who to A up through a company into a management role. Even though it is a }0,00!) foot overview, it

along the knowledge I have gained through all my team. I learned how to ask better questions, has been very helpful for me personally. | personally hope they run it again next year, because |
would like to have at least one or two of my supervisors go through the program.”

the leaders and upcoming leaders I have met.  which has helped a ton at work and at home. It
20l Bonibo
)19 (200

I’'m no longer a boss without a purpose, but helps me be more involved and will help your
PLaNT TooL' D ENGINEERING

<

R

rather a strong leader setting goals and leading team open up more. I've learned to always
a great team of machinists. bring a positive attitude to every situation.

F
-
Mike and Dave, who are a great couple of If I only had one thing to say about the NTMA .
guys, were my coaches in Cohort I. They Emerging Leaders program, it is that if you’re

taught me how to communicate better and how not involved, get involved, because the end -

to utilize the talent that I have around me. They result won’t make you a good leader, it will

helped me recognize “The Whos” that are make you a great one!

going to help the company grow. They are your
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Acurec Precision AerosPacE, INc.

Shawn Cerne is a seasoned
professional with a diverse
skill set honed over six years
at Acutec. With a foundation
in quality assurance, Shawn
has excelled in roles spanning
CMM programming, quality
planning and inspection.
Meticulous attention to
detail and commitment
to excellence have been
instrumental in ensuring
product integrity and
customer satisfaction.
Transitioning seamlessly
into a sales role, Shawn
brings a unique perspective,
combining technical expertise
with a keen understanding of
customer needs.
Driven by a passion for
continuous improvement,
Shawn thrives in dynamic
environments, adapting
quickly to new challenges and
leveraging expertise to drive
business success.

The Record 14

AMERON MACHINE

From the halls of Texas
A&M (May 2022) with
an Industrial and Systems
Engineering degree, Tyler
De Luna felt a pull towards
the intricate world of small
job shops, even though
mass production beckoned.
Landing at Cameron
Machine in January 2023,
he swapped textbooks for
wrenches. Despite limited
experience, his eagerness and
adaptability shone through.
Mentored by colleagues,
Tyler dove into machining,
acquiring a valuable skillset.
This hands-on experience
fostered a strong work ethic
and remarkable learning
agility.

Now, energized by his
knowledge, Tyler thrives at
Cameron Machine, eager to
keep growing.

PiLot Precision Probucrs

Initially, Cody Gadreault
had his heart set on studying
carpentry. However, he
eventually fell in love with
the manufacturing program.
As a senior in high school, he
worked as a co-op student
at a local job shop. Upon
graduation he was offered a
full-time job as a machinist.
While working he attended
a community college and
pursued an Associate Degree
in Mechanical Engineering at
night. After working 11 years
in an aerospace/defense job
shop and getting promoted
to management in 2017, he
decided to pivot his career
in 2022 towards application
and customer support and
joined the Pilot Precision
Products team.

PiLot Precision Probucrs

Gavin Giguere started his
manufacturing journey in
2011 at a vocational high
school in Massachusetts.
By 2012, he worked as a
manual machinist at a small
shop, where he learned
everything from sweeping
floors to programming CNC
machines. While working
he attended college at night
for mechanical engineering
technology. He also worked
as an applications engineer
for a CNC distributor,
gaining insights into various
companies. Later, Gavin
moved to the firearms
industry, working on new
product development and
starting departments for new
product lines. He worked
briefly for a CAM software
company before joining
Pilot Precision Products as

Engineering Manager. Gavin

also serves as Vice President
for the WMNTMA chapter,
sharing his dedication to the

industry.

WhaNER MacHINE

Jim Leach started as a
milling machinist at Wagner
Machine in 1995. Trying a
few other avenues along the
way, he returned to Wagner
Machine in 2012.

He has spent the majority
of his time on the shop
floor running various mills,
usually the biggest or newest.
In 2017 he was asked to
take Mastercam training
to help with programming.
That training grew into his
current role of project lead.
In that position, he assists
with everything from quote
to delivery.

He is the father of four.
Raising them to be confident
and to inspire confidence
in others has been the most
important aspect of his life.
He looks at his job at Wagner
in the same fashion. He is
thankful to Wagner for the
opportunity to help develop
a team that inspires each
other to be at their best as

often as possible.

Auien Precision ARUNDEL

In June of 2014, Ashton
Lord started working as a
part-time machine operator
at Arundel Machine Tool
while attending vocational
school in high school. Upon
graduation he was hired as
a full-time CNC machinist.
Working second shift, he
earned his associates degree
in precision machining
at Southern Maine
Community College.

In the fall of 2019, he
enrolled in the University of
Maine Orono and earned
his degree in Mechanical
Engineering Technology in
2021.

Upon graduation, he
returned to Arundel
Machine Tool as a New
Product Introduction
Engineer overseeing
new product process
development from aiding
in quoting through
programing, machining and
inspection.

The company was
purchased by Align

Precision, and he now shares
the workload in new product

development with several
Align business units across
the country.

Anaus TooL & EnaINEERING, INC.

Chevelle Nolte started as a
part-time Accounting Clerk
at Ahaus Tool & Engineering

in 2016. While pursuing
her Bachelor of Science
in Accounting at Indiana
University East, she became
an accounting apprentice,
balancing full-time work
with full-time study. She
completed her degree and
the Ahaus Apprenticeship
Program in 2019. Since
then, Chevelle has steadily
assumed additional
responsibilities, including
closing the books, leading
to her recent promotion to
Accounting Manager.

SornGsluaoy

WhaNER MacHINE

Sean Osborne began at
Wagner Machine in 2014
as a machine operator.
He quickly completed
the NTMA-U program
and started running the
company’s most advanced
machinery. He has since
obtained a manufacturing
engineering degree and
works as the Project
Engineer at Wagner
Machine. He plays a pivotal
role in advancing the
company’s manufacturing
operations. With a focus on
incorporating the scientific
method, Sean has been
instrumental in driving
productivity and efficiency.
He works closely with
machinists and department
leads, emphasizing training
and development to bridge
skill gaps and support the
company’s growth and
innovation initiatives.

Bilos not, included:
DUSTIN BAZZELL

Planet Tool and Engineering

GREG BRAS

Acutec Precision Aerospace, Inc.



SoutHern Macrine WoRrks, Inc.

Hired by Southern Machine
in 2020 as a manufacturing
estimator, in just four years

James Randall has also added

the titles QMS coordinator
and quality manager.
James has nearly 18 years
in the manufacturing
industry. He began his
manufacturing career in 2006
at Halliburton Manufacturing
as a forklift operator.
Within a few months, he
became a machine operator
running CNC lathes and
mills. He moved into the
quality department first as
a QC analyst and later as
an inspector QC liasion.
After approximately 10
years at Halliburton, James
spent about three years as
a QC inspector for Flotek
Chemical.

James and his wife, Autumn,
have three children. He
coaches their basketball

teams. When he isn’t on the
courts or at the ball field,
he enjoys camping, fishing,
hiking and sports.
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Acurec Precision Aerospace, INc.

Clayton Reyher’s passion
for machining began in high
school. His dad has been a
machinist for over 30 years
and sparked the interest in
his son.

Clayton started at Acutec
more than six years ago as
“C” machinist. He worked
his way up the machinist
ranks and became fascinated
with programing and
process development. He is
currently a manufacturing
process developer and CNC
mill programmer. He is
committed to developing
processes to maximize
efficiency, utilization and
quality.

Acurec Precision AerosPacE, INc.

Michael Sperry started
at Acutec in 2021 after
graduating from Penn State
with a BS in physics and
minors in nanotechnology
and engineering technology.
Acutec hired Michael as a
CNC programmer despite
having little manufacturing
experience after proving
to be quick learner during
multiple internships.
Michael programmed
Acutec’s mill turn machines
including 9 and 11 axis
Mazak Integrex’s and DMG
Mori NTX’s. Proving the
capabilities of Esprit for
programming complex
multi-channel equipment,
Acutec purchased four
Tsugami Swiss turns and
four DMG Mori NZX’s for
Michael to program, as well.
Both sets of machines were
dual channel, dual spindle
machines which allowed for
highly efficient multi-tasking
production. After being part
of the programming team
for a few years, Michael was
promoted to be an industrial
engineer at Acutec where he
now oversees the automation
team and is transitioning
into master scheduling and
equipment management.

PLANET TooL AND ENGINEERING

Doug Wollgast has been
working for Planet Tool
for 23 years. He started
out as a machinist and has
progressed into his current
position as a shop supervisor
and job planner. Over those
years with Planet Tool, the
shop has grown in employee
number and capability.
Planet Tool, which celebrates
60 years in business in 2025,
is a job shop servicing many
industries, from machining

castings to aerospace work.

INTERWEST LASER INC

After graduating with his
MBA in 2020, Austin
Workman was hired at

Interwest Laser as the vice
president of operations to
help expand the company’s
manufacturing services.

Interwest Laser is a small

shop located in Layton,

Utah, near Hill Air Force
Base. Austin’s current
responsibilities include

programming, machine
set up, quality control and
leading a small team of
machine operators. Being
new to manufacturing
and CNC machining, his
machining education has
come in the form of on-
the-job training and the
NTMA online classes.
Austin is excited to increase
his knowledge and skills
in leadership and in the

manufacturing industry.

Custom Toot, Inc.

Steven Williamson started
manufacturing when he was
18 in 1995 and loved it. He
worked in manufacturing for
two years before looking at
other career options.

In 2008 he returned to
manufacturing on the floor
as an operator and worked

his way up through set-

ups and lead positions to
supervisor in just a couple
of years. After being on the
production side for seven
years, Steven moved over to
quality as a quality engineer,
where he has been able to
adapt his manufacturing
experience to understanding
the depth of quality that
goes into the manufacturing
process.

He has five years of
background in automated
processing with some
robotics experience.
Steven has been working
with Custom Tool for almost
three years, an experience
he is enjoying that has
helped him to expand his
manufacturing experience
through greater capabilities.
Steven is a green belt in Six
Sigma with one black belt
Project completed.

Anaus TooL & EnaiNEERiNg, INc.

Steve Zoda has 34 years
of experience in the
manufacturing /machining
industry and has worn
many hats in his career. He
started his career as a tool
and die maker, building
dies for the automotive
electrical systems and
electronic consumer devices.
He also learned the mold
building trade early in his
career. Most of this was
very precise, extremely tight
tolerance work.

He has held many
management positions in
his career, including tool
room supervisor, shop
floor foreman and project
management SUpervisor.
For the last 10 years of his
career, Steve has worked
in operations management
positions. Currently, he
is the manufacturing
operations manager at
Ahaus Tool and Engineering
in Richmond. Indiana.
Ahaus is a diverse custom-
build manufacturing
company serving many
segments of the industry.

Getindpired)

Check out the books on

our Emerging Leaders
NS

ATOMIC HABITS

by James Clear

THE 5 LANGUAGES OF
APPRECIATION OF THE

WORKPLACE
by Gary Chapman
and Paul White

THE E-MYTH
by Michael E. Gerber

THE GREAT GAME OF

BUSINESS
by Jack Stack

EXTREME OWNERSHIP
by Jocko Willink and
Leif Babin

GOOD TO GREAT
by Jim Collins

ENTRELEADERSHIP

by Dave Ramsey

THE 10X RULE
by Grant Cardone

10X EASIER THAN 2X

by Daniel Sullivan

WHO NOT HOW

by Daniel Sullivan



What is YOUR strategy for
machine shop success?

A

C

. Do what you have
* always done

. Save yourself to
* death

B: Try harder

Learn more:
fastems.com/cnc-automation

AFFINITY PARTNER -

PAPERLESS PARTS:

MODERN QUOTING TECHNOLOGY IS A WIN-WIN FOR SEASONED ESTIMATORS AND EMERGING LEADERS

There’s a common challenge amongst  projects one of the shop’s most skilled create a customized workflow that not only

machine shops and custom part members could complete with six extra allows more experienced estimators to focus
manufacturers in the U.S. today: they  hours each week. on more complex quotes but also captures
;ely(;,n Oni e,St?“;)atOlr who htis bien Quoring TecknoLocy To STREAMLINE Your Process o~ 22 Cem; alizes their t}iought pr ‘;Cfe?lses to
an 1ngbt-l:.1r J?k, along with ot .er.d Evpower Your PopLE remove them as a single point of failure.
TeSpONSIDIINES ke CNZIMECTING, INSIAC , . The Benefits of Empowering Your Emerging Leaders
sales, and management, for decades. Paperless Parts’ quoting and P s sing
Thei . Iso b collaboration software helps shops There are numerous benefits to involving
Lher Quonng p()iroc§ss ga.y aiso 61: . manage every step of the quoting more junior employees in the estimating
inconsistent and/or inefficient, making workflow in a single, centralized process:

it challenging to return quotes at the

environment. But technology is only as
speed most OEMs expect these days.

1.Your lead estimator’s time and unique
powerful as the people and processes

Additionally, there’s often a high behind i abilities are reserved for the most impactful
ehind it. . R .

learning curve that makes it difficult to quoting opportunities, increasing speed and

train a junior estimator to help manage A few ways Paperless Parts streamlines output.

the workload. your quoting process to alleviate pain

2. That same valuable person can free up
6-10 hours weekly for other more strategic,
*  We work diligently with your team revenue-driving tasks.
to review the current quoting
process to identify friction points
and opportunities.

oints and remove bottlenecks:
Wy Does im Marter? P
The most skilled personnel should
focus their time and expertise on
opportunities where their unique

3. Decades’ worth of knowledge is captured
in one central location, ensuring it is never

abilities can have the greatest ' . . lost.
impact on the company. An *  We then identify the mosttime- 4 pp¢ et generation is properly trained
experienced estimator often has the consuming administrative tasks and prepared to take over the quoting
most manufacturing and business and determine if they can be process, which helps bridge the skills gap
experience in the shop, which is why handled by someone else or and ultimately ensures smoother succession
they handle the critical and sensitive automlatedd usmgd oufr SOftWifle- (We Slanning down the road.
task of quoting. Instead, too often recently dropped a teature that

duotneg ’ reduces quote setup time by 90%  UNLOCK THE PoTeNTIAL oF Your Team anp TecHNoLoGY
what happens is that tenured, talented . q P y SV 7
individual spends their day doing with an Al-powered workflow.) Fixing the reliance on a single estimator
things like repetitive admin tasks «  Rules or “guardrails” are put in by improving. your quoting process is
required to build a quote (gathering all place to reduce risk and make key for machine shops and custom part
relevant files, customer notes, desired quoting a more accessible business Mmanufacturer § to stay competitive. By using
quantities, etc.), drafting the quote in function. advanced quoting technology like Paperless
their ERP/MRP or alternative system, Parts and training junior estimators

building out routing steps, hunting Paperless Parts captures and applies e cfively, shops can make their operations
tribal knowledge—near-instinctual

down material pricing...the list goes ise individuals eain f more efficient and consistent. In the end,
on. ;cixpezltlse 1fn ﬁw uals gan romh b these improvements don’t just alleviate day-
ecades of shop experience—throug to-day pain points and inefficiencies—they

[ each quote 1tem~ takes 15 mmut§s CUStlezed quoting rules. By dgﬁmng help your business reach its full potential.
to create, then saving 50% of the time  specific formulas, we capture this

spent on administrative tasks would knowledge and apply it to the quoting Want to give your team the right tools and
save 7.5 minutes per quote item. process. By defining these rules, we training to set your shop up for long-term
With about 50 quote items per week  create a framework that filters quotes ~ Success? Visit paperlessparts.com today
(depending on shop size and volume), into different complexity levels, to learn more about how our patented

this would amount to over six hours informing a more structured and technology and solution-oriented team can

saved weekly. Imagine the additional  intelligent quoting process. These rules Delp-




@BI6 q MEMBER PROFILE:

TR . R SHAN SCREW HACHINE

PREGISION. o WHO WE ARE:

Since 1967, when we first started manufacturing machined components based
on blueprints and the infamous “napkin drawings,” Hibshman Screw Machine
has evolved into a precision manufacturing partner for many of our region’s
leading manufacturers. Beginning with a few Brown & Sharpe machines,

No matter how challenging the job, BIG DAISHOWA delivers

precision, performance and reliability to increase output—

and expectations. We know every minute makes a difference, a couple of Acme Gridley multi-spindles and a dedicated team focused on
and detail matters. Trust BIG DAISHOWA to deliver the right ‘ developing a precision machining company producing top-quality turned parts,
tooling solution to meet your needs. our mission remains the same: to solve our customers’ machining challenges.
WHAT WE DO:
’
THAT S BIG - _ Hibshman specializes in contract precision turning, providing custom-turned

components for a wide range of industries. As an ISO 9001:2015 certified
company, we are committed to quality, the art of precision and the importance of

(224) 770-2999 | bigdaishowa@us.bigdaishowa.com | www.bigdaishowa.com meticulous attention to detail

Our facility is equipped with over 36 machines, allowing us to manufacture both
- simple and complex parts for essential components and sub-assemblies. We work
SEE US AT IMTS — BOOTH 431610 o with round bar, hexagon and tube stock to machine components from materials
such as aluminum, brass, copper, stainless steel, carbon steel, specialty steels and
steel alloys, as well as a variety of thermoplastics.

Tool Holders | Boring Tools | Cutting Tools | Workholding | Tool Measuring

PILOT  TYRNING CARBIDE INTO CASH!

Precision Products

WHAT WE DO REALLY WELL: ~ WHY WE ARE MEMBERS OF THE NTMA:

Our strength lies in our Just like every other machining company
ability to listen to our out there, Hibshman runs into problems
customers and meet their and challenges that need to be figured
needs using our data- out. For over 55 years, Hibshman sort
driven resources and of stood on this little island thinking we

experience. Every item we  were all alone. In 2022, we took a leap
manufacture through our and joined the NTMA, and the results

EXCLUSIVE Discount! Only for NTMA Members . Resu!if facility is documented and  have been very beneficial. The NTMA
Guaranteed Savings on Carbide Indexable Tools tracked through our cloud  community is so open and s.upportive.
Spending too much on carbide indexable tools? Switch to Palbit tooling for oo based ERP (ProShop We have attended every national NTMA
longer tool life and shorter cvele times 600% so% ERP). This has allowed conference since joining, and every

g L. . Y ) L . L , 200% - us to not only become NTMA member I encounter is always
Fora Im.nted time, yqu can pgrchase tools'at a? S|gn|f|c'ant c!lscount - distributor’s more efficient, but has open to sharing their knowledge and
cost! This money-saving offer includes applications engineering support from our o rter o e pr also allowed us to become  experience.
in-house and field teams. 6X Longer Tool Life 21% of Cycle Time a more reliable partner for

But the biggest part of our growth has
Our customers. been the NTMA’s Emerging Leaders
program. We put two individuals
through this program and watching
them grow their leadership skills and
confidence over the past 18 months has
been truly amazing.

rJ ®
To benefit from this No Risk, All Reward offer, Q ’b ’t In recent tests, Palbit DOMX inserts showed
scan the QR code associated with the package 6X increase in tool life and a 79% c{ecrease in
, . . TOOLING SOLUTIONS EXPERTS cycle time compared to other tooling!
you're most interested in below.

Turning Milling Drilling Broaching

15 Merrigan Way - South Deerfield, MA 01373 - T: 413-350-5200 - PilotPrecision.com
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TEACHING EDM

JosepH T Cero JR., PresiDenT, CER-Mac INc.

In Telford, Pennsylvania,
CMVW Tech was founded as

an extension of Cer-Mac Inc.

in 2019. The vision was to
create quality and affordable
tools for independent
machine shops, which also
turned out to be a workforce
WIN.

The experienced team of
machinist and engineers has
developed an EDM tool that
is effective in both vertical
and horizontal applications.
This tool provides the
opportunity to RAM EDM
features at any place, at any
time. It’s called EDM 101.

The EDM101 machine tool
is the most cost-effective
solution in the teaching of
the EDM manufacturing
industry. While machines
like these retail for $100,000,
the EDM 101 is available
for $24,500, making it an
affordable educational tool.
It offers trade schools and
community colleges the
chance to teach the EDM
process in the classroom lab
with hands on projects.

The EDM 101 has all the
big-league controls and
parameters used to produce
world class precision parts:
on time, off time, limited

-
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current and spark gap
voltage. The system is rooted
in the science of the erosion
equation E~I X'V-t, offering
students the opportunity to
learn the entire process of
the EDM systems as they
occur in the global market
place.

CMW Tech is currently
developing educational
partnerships to build a
curriculum to expand the
use of the EDM process.
Here’s to innovation that not
only builds our industry, but
also builds our workforce.

Managed
Safety Programs

GRAINGER

FiE fud ik wwd GIlF F bosr

NETWORK | LEARN | ADVOCATE

THE PRECISION MANUFACTURING CONFERENCE

ENGAGE
2024 —-

OCTOBER

16-19, 2024

Grand Hyatt Nashville
1000 Broadway,
Nashville, TN 37203

Scan the Code For

More Information!
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CUTTING TOOL
PROGRAM
Save Thousands on
All Your Tooling Today! '
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Datanomix was
founded in 2018 with

a simple mission: to
help growth-minded
precision manufacturers

BarBARA SHEA, DIRECTOR OF CONTENT MARKETING, DATANOMIX

out data and part
counts don’t show
you where to
focus.

they are the wrong
tool if you are trying to
figure out how to make
more.

pulling data directly
from the machines

— no operator input
required. The data is
instantly analyzed and

downtime around the

r='|'|\J;
1)

You need to see Artnery -
optimize their production how a job in Make More wiT organized into user- datanomix ‘
p.erformance‘ We took the progress is really DATA'POWERED frlend'Iy dashboards . 5 .
time to talk with hundreds going, but the that give people the start of shift, breaks
of manufacturers to see ERP 21 oesn’t have PRODUCTIONTM information they need and end of shift is
how they run their §h0ps any real-time data, Datanomix Production to make more. More tracked and trended.
and learn about their an’t .. revenue. More profit.  These workflows
. SO you can't. Monitoring .
challenges. What became frware hel Iy More for less. deliver an average of
immediately apparent We saw that for :r? IYV? et erprs S i VT one additional hour of = o N
was that people didn’t manufacturers to nanuiacturers rea Impressive ROI uptime per machine
have access to accurate thrive, not just survive, life problems with : : per day N N N
. . hev needed b real-time data. The Quick Wins, three 7 G O 0
information. they needed better :
information. ERPs are .sof.tware‘ provides Workﬂfov;fls thatt) ared. Unlock the true
DO ANY OF THESE SOUND great for telling you 1n81ghts. into what’s part of t 1€ ondoar ing poten?al of your
) what you made’ but happenlpg on the prOC?SS, ntro lllce manu .acturi—zri.g .
FAMILIAR. productlon ﬂoor by e.Very one to ?ea - .Operat.lons.. iminate A " _ 0 0 - _ clobe 5 0 5 ake o
Vou're trvine ¢ time data. First, T'Vs  inefficiencies and e ombplete Sl orkd
. ou’re trying to . 2Lt 2 :
estimate illov% lon broadcast which empower your eve age N o o ed o ouaha e entire productio
b i v '8 machines are down, people with real-time 0 & a0 0rodra developed oce ad e and add reliab
ajo lls rezz gomng why and for how long. insights to guide daily 3 d 3 omization o e use e 0 YO e e yO 3 g to a ne
to take and how Second, notifications  decisions. To learn perfe aliza 3 ed parts and the e g

much money it will
make, but the ERP
standards can’t help
you do that.

*  You’re looking for
ways to improve cycle
times and utilization,
but clock-in-clock-
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are sent to designated
people’s mobile devices
when issues occur or
go on too long. Finally,

more, visit Datanomix.
io and stop by Booth
#135636 at the IMTS
Show in Chicago!

www.heidenhain.com/tnc7

HEIDENHAIN CORPORATION
www.heidenhain.us



AMT SPOTLIGHTS INNOVATION AT IMTS:

¥ IMTS2024 HYPHEN INNOVATIONS AIMS
o e AR T0 DISRUPT MARKETS

With AM-Enabled Vibration Dampening Technology

Dayton, Ohio, has been a hotbed for
We visit IMTS to research ideas and inn9vati0n since.: Wilbur f‘mq Orville
technology. When a customer Wright flew a bi-plane kite in 1899.
presents an opportunity, we're ready : "Today, a new area start-up, Hyphen
to react with a winning mentality. . Innovations, could usher in a new
: era of innovation for turbine engine
blade manufacturing and repair using
i-DAMP technology, or Inherent
Damping via Additive Manufacturing
Processes.

“With i-DAMP, all we need is 1%
to 4% of unfused powder within a
component to be able to suppress
vibration by as much as 95%,” said
founder Onome Scott-Emuakpor
Ph.D., who started his career at
Wright-Patterson Air Force Base at

the Air Force Research Laboratory 23 advance technology at the rate at which ~ (IMTS booth #432217) and a Creaform
years ago. consumers request it, they are moving HandySCAN 3D laser scanner (IMTS
“After situations such as a bird strike, ahead of consumer demand. booth #134250).

you may be able to still operate without
failure until you get to your next
destination with i-DAMP,” said Scott-
Emuakpor. “For parts that are inspected
Mitch & Brian Olson | Olson Custom Designs quite frequently for maintenance, repair

W' N and overhaul, you can extend inspection

“We believe that certain aerospace,
maritime and automotive components PREMIER NETWORKlNG EVENT

can perform better than what’s currently Part of a researcher’s job is to make
out there,” said Scott-Emuakpor. “Our  connections to spread the word
strategy is to work with a select few of the about their efforts, and that includes
large companies so that when it’s time to participating in trade shows.

disrupt, we esseptially hgve top cover. A “IMTS is not just the people. It’s the
lot of what I do is find big brothers who
like Hyphen Innovations.”

WE ARE

intervals by up to two times, which would
save billions of dollars annually for the

acrospace and defense industry.” different industries that all play into

. . manufacturing,” said Scott-Emuakpor.
Just 16 months into full operation,

So far, that includes GE Acrospace, “It’s a premier place to go to network, to
AT Hyphen has’been selected for n?grly Siemens (IMTS booth #133249 and do business development, to expand the
$1,000,000 in contracts. In addition, 433058y 304 EOS (IMTS booth capability and the reach of what Hyphen

Hyphen is conducting research usinga 443535y The company also works with Innovations can do. Further, the Additive
H ow WI LL YOU WI N AT I MTS? micro-turbine engine to double its thrust. Laser Fusion Solutions, of the premier =~ Manufacturing Sector at IMTS was
“One of the reasons why we’re getting AM experts within the Dayton area. probably one of the most diverse and
into hybrid turbine engines is to combat largest that I’ve seen. IMTS is a one-stop

. ) “Partnering with them shortens our o o
some of the challenges in urban air shop for anybody who is into additive

learning curve and reduces the necessary

mobility where a lot of the customers . » cns manufacturing.”
) in-house resources,” said Scott-

- . . - . are looking er sy’ster.ns that can travel Emuakpor. In-house equipment includes Network and explore the vast word of
Join us at McCormick Place in Chlcago from about 300 miles,” said Scott-Emuakpor. a M450 laser wire-directed energy manufacturing technology at IM'TS

September 9-14, 2024. RESISIERINONY He views Hyphen asd disrup tor deposition AM system from Meltio 2024. Register at IMTS.com/Register.
because while larger companies

I {4 y




RRVTMA CELEBRATES GRADS

TavLor Honn, Communications SpeciaList, DicitaL Hive Minp

B =R =R

i

The Rock River Valley Tooling & Machining Association
(RRVTMA) celebrated the graduation of nine apprentices in
May. The RRV'TMA, in association with Rock Valley College
in Rockford, Illinois, facilitates apprenticeships for member
companies across Southern Wisconsin and Northern Illinois.

“Apprenticeships are vital to securing the future of
manufacturing,” said Casey Schwebke, RRVTMA president.
“With so many people in manufacturing approaching
retirement, we need a skilled workforce to fill that gap.

These recent graduates should be proud for so many
reasons: finishing four years of college while working full-
time, obtaining 8,000-10,000 hours of on-the-job training
(depending on their concentration), many raising families
while doing this. And now, knowing they can go anywhere in
the world and find work with the skills they have learned.”

The RRVTMA’s announces this year’s graduates:

CNC Precision Mactinist
e Timothy Albrecht, sponsored by Honeywell
e Alvin Maten, sponsored by EN. Smith Corporation

e Jose Novela, sponsored by RG Manufacturing and
Machining

*  Argusta Walker, sponsored by Honeywell
e Joel Miller, sponsored by Forest City Gear
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Merac Fasricator/WeLDER
*  Gideon Fuhrer, sponsored by Hennig

Toov & Die Maker

e Dan Carter, sponsored by Honeywell
e Thomas Craven, sponsored by Continental Machine

e QGarrett Doty, sponsored by Rockford Acromatic
Products

The graduation ceremony was held at the Illinois Bank and
Trust Pavilion at Aldeen Golf Course in Rockford, Illinois.
Dave Hataj, owner of Edgerton Gear and founder of
Craftsman With Character, gave the keynote address. “About
eleven years ago I started to realize that we’re just poaching
workers from each other because we don’t have enough
young people coming into the trades and manufacturing,”
Hataj said in A

his address. F-:-—__'_ =
“Anybody that’s i
good probably
already has a
job.” Craftsman
With Character
aims to partner
with businesses
and high schools
to instill soft
skills and grow future generations of manufacturing workers.

“I have seen firsthand how important apprenticeship are,”
said Schwebke. “My grandfather finished his apprenticeship
in 1966. He went on to teach many apprentices and
eventually started his own shop in 1979. Now being a
third-generation business owner myself, I want to continue
to help others earn a career that has a huge impact on the
world and is incredibly rewarding. I really enjoy seeing how
many apprentices have gone through our program and their
success stories.”

In addition to May’s graduates, the RRVTMA is currently
administering 52 apprenticeships between 34 member and
20 associate member companies, set to complete in the next
four academic years.

REMEMBERING MATTHEW COFFEY

Faithful Family Man and Dedicated Champion of Manufacturing

Matthew Bernard Coffey, NTMA
president from 1987-2005, died in
Washington, DC on April 19, 2024.

A native of Cumberland, Maryland,
he was the son of Francis Wade and
Mary Agnes (Stegmaier) Coffey. He
is survived by his wife, Sharon West
Coffey and their two children, Julia
Coffey and Francis Matthew Coffey
along with three granddaughters, a
brother and two sisters.

Matt, as he was known by his family
and friends, was a devout Catholic
who volunteered in both his childhood
parish as well as the Washington
National Cathedral.

Matt attended LaSalle, a Catholic boys
school in Cumberland, Maryland, and
received an MBA from the University

of West Virginia.

Matt began his professional career as
a staff assistant to President L.yndon
Johnson. In that capacity he was

Modern

Machine
Shop

Your All-in-One
Resource for the

Latest Innovations

in Metalworking

Subscribe, follow and

join us — it all starts at

responsible for presidential recruitment
and personnel appointments.

In 1977 Matt joined Textron, Inc.
During his first year with Textron he
served as Executive Director of the
National Business Alliance, after which
he opened Textron’s first Washington
Office of Legislative Affairs. Matt
was then sent by the Chairman of
Textron to Bridgeport, Connecticut
where he served as Vice President for
Administration and Chief Financial
Officer of Textron’s newly acquired
Bridgeport Machines division.

Matt returned to Washington in 1983
to serve as Executive Director of the
National Association of Counties.
After four years, he joined the National
Tooling and Machining Association
where he served as President for 20
years until retirement in 2005.

Above all, Matt’s greatest passion was
for his family. He and Sharon shared

53 loving years together in marriage.
They worked as a team on every aspect
of their lives, including employment
and volunteer activities. Matt’s happiest
times were when he was with Sharon
and their children.

Standing at 6’8" he towered over most.
He was a gentle giant who was loving
and kind and had a delightful sense of
humor about life. He will be greatly
missed by all who knew him.
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NTMA acknowledged the 2023 Service Award winners at the Engage 2023 kickoff in Indianapolis.
Do you know a company or individual that deserves to be recognized? The Nominating Team will
be accepting nominations for all four awards until Aug. 9, 2024.

Join us at Engage 2024 in Nashville, Tennessee where we’ll name this year’s winners.

We look forward to celebrating with you.

MEET THE 2023
SERVICE AWARD WINNE

2024 Nominations Gre oper unlil August, Gth

See the following page for details.

t/amrAwmt

or continuing meritorious service and dedication to the industry and/or the Association

Bruce Dworak, Hosson & Morzer
Bruce’s company, Hobson & Motzer, is a founding member of the NTMA. The CTMA/
NTMA has been a part of his life since childhood. He has consistently exhibited
strong, active participation in the association both nationally and locally, as a regular
member and as a leader. Through his actions, his time, his energy and resources
Bruce Dworak lives all that NTMA is and stands for. He is a dedicated champion 4 =
of manufacturing through workforce development, education and government ]
affairs. He has consistently supported the manufacturing programs of
Connecticut’s technical high schools and community colleges. Bruce
has been a member of the CTMA Board of Directors for 18 years,
serving twice as trustee, twice as president and is currently the acting
president. He has chaired the CTMA Government Affairs Team for the
“ last 11 years. Bruce began attending national conferences as a child,
ith his parents Frank and Dee. Over the last decade he has religiously
attended events like the fall and spring national conferences, legislative |
conferences, chapter leadership summits and others.
Bruce sponsors workforce development and career educational
programs through the school systems in each of his two locations. He
hosts plant tours, brings in students for summer work programs and
internships, and realizes the importance of building our technical
school system to strengthen the pipeline of candidates for manufacturing
jobs.
His deep commitment to NTMA is fueled by the satisfaction of seeing
collective efforts breathe new life into our industry.

LA, Sommer Memoricl Award

For outstanding and continuing service of the highest magnitude. ' PITTA)

=B . i
Acan OrTner, Sirois Toow Company, INc.
Giving back to the industry that has supported his career is extremely impo
served as Chairman of the Executive Committee 2021-2022 and Vice Chairt
He also served on our other boards: the National Tooling and Machining Founc
and the Advanced Manufacturing Practices and Education Development (AMPED) B .
He was previously a member and team leader of the Budget and Finance Team and a nber of the Global Industry
Marketing Team. He has been an active member of the Board of Directors of the Connecticut Tooling and Machining
Association, which is a Chapter of NTMA. On the CTMA Board he has served the ranks as Treasurer, Vice President,
President and Trustee. Alan also served on the board of the New England Spring and Metal-stamping Association for six
years and was the Chairman of inance Committee.
Alan is “the quiet thinker” an ontributed to the NTMA in so many ways, serving wherever and whenever asked.
Alan is a dedicated and lo ber of the NTMA and a true advocate of the industry.

| Wil Hardman A or Excollence in Taining

i For strong support and active participation in structured training for the précision
custom manufacturing industry

Linpa Heing, GLoar/SFC Vave Corporation
Global/SFC Valve Corporation, a small company in Somerset, Pennsylvania
provides training to all 44 employees including: blueprint, metallurgy, quality
assurance, applied mathematics, safety training and more.
Global allows their apprentices time during work to complete their required
576 hours of classroom training necessary for the journey person machinist
certification. They use NTMA-U for most of their classroom training. Global
has dedicated two senior machinists to instruct apprentices while on the job
completing their 8000 hours of machine work. Two apprentices have already
fcompleted the program. Global also participates in economic development
initiatives to support local businesses, hires high school and college interns to
wssmgzain valuable workplace experience and is active in high school career educational
programs, including Teacher in the Workplace, Business Education Partnership
and Success in Somerset County programs.

Distinguished Service Auard

For outstanding service to the industry by other than NTMA Member Company Representatives ==

Tromas McCarrry, McManoN Beraer

Tom has provided members across the USA legal counsel, employee manual reviews, OSHA
advice, workers comp advice, employee concern advisory and much more for well over 25 years.
Representing McMahon Berger, Tom has spoken on legal and employment matters at NTMA
national conferences, represented the firm as an associate member of the St. Louis Chapter since
1989 and served as a frequent and trusted speaker at the chapter meetings. Tom has been the
“go to” for all human resource legal issues for members and his guidance has been clear, direct

and accurate.

-
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NTMA SERVICE AWARDS 2024

NOW ACCEPTING NOMINATIONS

The Service Awards are given out each year at the Manufactunng Engage Conference.
We need your help finding the best candidates for these awards.
Award categories are:

MEMBER AWARDS
HONOR AWARD LA. SOMMER
MEMORIAL AWARD

WILLIAM E. HARDMAN
AWARD FOR EXCELLENCE
IN TRAINING

Fer 2 commany of indhadus! {resular

A participant in & sinple e

NON-MEMBER AWARD

DISTINGUISHED
SERVICE AWARD

Help us recognize deserving individuals and/or companies that have
supported and advanced the industry and the Association.

Submit your nomination(s) by Friday, August 9th, 2024,
For a nomination form, contact Linda Warmer at Iwamer@ntma.org

40/0 % or° /@/((%1/ /VW{//

NTMA 6S Excellence Award
PURPOSE:

To improve the perception of American manufacturing by promoting and
recognizing excellence in member shop organization and efficiency.

HOW IT WORKS:

NTMA companies apply for the award by submitting a self-assessment based on
criteria that demonstrate best-in-class practice in the six S's:

1.Safety | 2.Sort | 3.Setin Order

4.Shine | 5.Standardize | 6. Sustain

Certificates are awarded every year for the first five years based on self-
assessments submitted. Once the recipients receive five certificates, they are also
presented with a trophy.

For more information, please contact:

Linda Warner at Iwarner@ntma.org.or 216-264-2824.
Applications and self-assessment documents can be found here:
https://ntma.org/resources/ntma-awards

Applications should be sent to 6Saward@ntma.org

Has Graciously Agreed To Provide
%HAISEH A Free Kaizen Shadow Foam®

This year each company qualifying for the NTMA 6S Excellence Award will
be entered into a drawing to win custom Kaizen Shadow Foam from Kaiser
Manufacturing, valued at over $1,500.

Kaizen Shadow Foam® is the perfect enhancement to any 6S program. It
creates an intuitive, visual workspace, keeps track of tools and gauges, and
ensures every item is properly stored. By reducing the time operators spend
searching for tools, it streamlines workflows and minimizes equipment
replacement costs for companies.

The two-color foam is professional-grade tool storage material. It is very
durable, will not absorb moisture, oils or solvents, and can be cleaned. It will
[ast for years even in tough industrial environments.

One winner will be selected at random from qualifying companies at the
Engage Conference in Nashville Oct 16-19, 2024. The winner will receive:

3.
4,

SUBMISSION DUE DATE:
Please submit your application by Friday, September 6th, 2024 to be considered.

Free 2-day tool scanning kit rental (value $350) with unlimited tool
scanning (OR) the equivalent value in tool scanning at Kaiser Manufacturing
(roughly 3-4 hours).

Minimum $1,500 in custom, two-color Kaizen Shadow Foam (10 or more
drawers, depending on size). Available colors are charcoal over red, blue or
yellow.

Laser engraving of company logo and/or pocket labels as needed.
Copies of all tool layout CAD files at the end of the project.

Terms: Project must he completed by February 28, 2025. Recipient is responsible for all
shipping costs for the finished product, the rental kit, and/or sending tools to and from Kaiser
Manufacturing. Recipient agrees Kaiser Manufacturing is authorized to photograph finished
Shadow Foam, excluding any proprietary parts, and use images and company name for marketing
purposes.
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NATIONAL TOOLING & MACHINING ASSOCIATION

1357 Rockside Rd.
Cleveland, OH 44134

MANUFACTURING AMERICA’S FUTURE.
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