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On c e  Up o n  
a  Tim e
About  t h e  Un iq u e ly Ab le d  Aca d e m y - 
AND h ow  it  ca m e  t o  ou r re g io n . 

Gre g Wasko



Un iq u e ly  Ab le d  
Ac a d e m y

A CNC machinist 
t ra in in g  p ro g ra m

g e a re d  fo r 
in d ivid u a ls  w it h

le ve l 1 a u t ism  



Th e  Ne e d

Demand for CNC Machinists:
fro m  a  m a n u fa c t u re r’s  p e rsp e c t ive

UAA= u n iq u e  so lu t io n  t o  t a ckle  
sh o rt a g e  o f CNC m a ch in ist s
Dr. Iva n  Ro se n b e rg  re co g n ize d  t h a t  m a n y o f t h e  
so u g h t  a ft e r ch a ra c t e ris t ic s  o f CNC m a ch in is t s  
m a t ch e d  yo u n g  a d u lt s  w it h  h ig h  fu n c t io n in g  
a u t ism

Vid e o : W h e n  Au t is m  Me e t s  CNC Ma c h in in g

CNC=  Co m p u t e r Nu m e rica l Co n t ro l

(CNC) m a ch in in g  is  a  m a n u fa c t u rin g  p ro ce ss in  w h ich  
p re -p ro g ra m m e d  co m p u t e r so ft w a re  d ic t a t e s  t h e  
m o ve m e n t  o f fa c t o ry t o o ls  a n d  m a ch in e ry.

https://www.youtube.com/watch?v=5YEjw2Kv4xE


UAA in  NW P A

Convening community partners

P u llin g  To g e t h e r
Fo u n d e r o f Un iq u e ly Ab le d  P ro je c t

Me e t in g  Iva n

Gra n t s  fo r p ro g ra m  lo g ist ic s
Re so u rce s t o  co ve r t u it io n

Fu n d in g
Fin d in g  a  sch o o l w it h  ca p a b ilit y a n d  ca p a c it y 

Ho s t  Sc h o o l



Mo re  UAA 
Ba c k g ro u n d

Tacie  Th o m as



UAA Be n e fit s

Goal is no -co st  t o  t ra in e e s:
• Ta p p in g  in t o  p ro g ra m s via  OVR a n d  Tit le   1
• Se e kin g  g ra n t s  a n d  sp o n so rsh ip s t o  

      a lle via t e  fin a n c ia l b a rrie rs

P a rt ic ip a n t s  b e co m e  e m p lo ye e s: 
• Fillin g  a  re a l n e e d  fo r m a n u fa c t u rin g  jo b s
• Ea rn in g  fa m ily su st a in in g  w a g e s
• W o rkin g  in  a n  e xc it in g  ca re e r w it h  

o p p o rt u n it y fo r a d va n ce m e n t



Ca n d id a t e  
P ro file
• 18 years or older
• High school grad / GED
• Math and reading proficiencies
• Access to transportation
• Secure services / funding              

for tuition and other support
• Comfortable with training 

environment and manufacturing 
facility

• Positive attitude 
• Family support



Su c c e s s fu l 
P ilo t  P ro g ra m

Dawn  Ba ile y



Ho s t -Sc h o o l & Lo g is t ic s
Host School is Crawford Tech

Fu n d in g  Su p p o rt
• Am e rica W o rks 
• Bu sin e ss  Ed u ca t io n  P a rt n e rsh ip  Gra n t

P rog ra m  Coord in a t o r

Ap p lica t io n  P ro ce ss

100% supported by the Employment and Training Administration of the 
US Department of Labor as part of an award totaling $60,320 and 
$10,000 AmericaWorks Minigrant with 0% and $0 funded from 
non-governmental sources.

P ro g ra m  De t a ils



Co m m u n it y  P a r t n e rs
Partner and Grant AdminHo st -Sch oo l



1s t  Co h o r t  a t  
Cra w fo rd  Te c h
• Sept 2022 -Jan 2023 | Mon - Thurs
• Evening program 2pm -9pm
• 4 Students (started with 5)
• Experience Days
• Job readiness training
• Training support (The Arc)
• Lessons Learned:

⚬ t h e  d a y w a s t oo  lon g
⚬ n e e d  t o  b ru sh  u p  o n  m a t h  

a n d  m e a su rin g
⚬ in st ru c t o r a ssis t a n t  n e e d e d

• Gra d u a t io n  Fe b  1, 20 23 - Vid e o
• W h e re  a re  t h e y n o w ?

https://nwircinc-my.sharepoint.com/:v:/g/personal/lknoll_nwirc_org/EagJ9DGtVvdGoLjTpzSZrRUB_ThVyi6oJgjT0xIfa-O8RA?e=FbnDux


Fa ll 20 23 Co h o rt
Start Date:  Sept 2023

Orie n t a t io n  (h e ld  Au g u st  8 )

Jo b  Sh a d o w s a n d  To u rs

De sig n  Yo u r Fu t u re
b y P A Ca re e rLin k



A Ne w  UAA 
P ro g ra m

Tacie  Th o m as



Ho s t -Sc h o o l & Lo g is t ic s
Host School is Erie County 
Co m m u n it y Co lle g e  (EC3)

Fu n d in g  Su p p o rt
• Erie  Co m m u n it y Fo u n d a t io n
• Bu sin e ss  Ed u ca t io n  P a rt n e rsh ip  Gra n t

P rog ra m  Coord in a t o r

Ap p lica t io n  P ro ce ss

Supported in part by the Employment and Training Administration of the 
U.S. Department of Labor as part of an award totaling $60,320.00. 37% 
($19,000.00) with federal funding, which is 34% of the total award, and 
63% ($32,000.00) funded by non-governmental sources via a grant from 
the Erie Community Foundation.



Co m m u n it y  P a r t n e rs
Partner and Grant AdminHo st -Sch oo l



Fa ll 20 23 Co h o rt
Start Date:  August 21

Tra in in g  fa c ilit y a t  
Erie  Co u n t y Te ch n ica l Sch o o l

Jo b  Sh a d o w s a n d  To u rs

Jo b  re a d in e ss  t ra in in g

Ot h e r su p p o rt s



Ca ll t o  Ac t io n !
Think about previous 
st u d e n t s  w h o  m ig h t  b e  g o o d  
ca n d id a t e s  a n d  h o w  t o  re a ch  
t h e m

St a rt  t a lkin g  w it h  s t u d e n t s  
a b o u t  a  m a n u fa c t u rin g  ca re e r 
p a t h  a s  t h e y a re  d o in g  ca re e r 
a n d  t ra n sit io n  e xp lo ra t io n

Dist rib u t e  in fo  a b o u t  t h e  
UAA p ro g ra m s



QUESTIONS?
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