Emerging Leaders Conference Agenda

Wednesday, March 8

Time

Event

2:00pm - 3:00pm

Registration

3:00pm-4:00pm

Opening Keynote - Influencing the Future of the Industry

Presented by: Doug Woods, President of the Association for Manufacturing Technology (AMT)

4:15pm - 5:30pm

Campfire Chats

Topics include:

Employee Retention Strategies
Conflict Resolution

Performance Management Strategies
Creating Change

Moderated by:

Lisa Ryan - Grategy

Kim Harris - The Composites Institute

Dave Capkovitz & Mike Watkins - EBITDA Growth Systems
Doug Woods - President, AMT

5:30pm-6:30pm

Welcome Reception

Thursday, March 9

Time

Event

8:00am - 9:00am

Registration

8:00am - 8:30am

Breakfast

8:30am-9:00am

Opening Remarks

9:00am - 10:00am

General Session 1 - Sweat the Small Stuff: Why Attention to Detail Helps You Create a Corporate Culture that Rocks

Presented by: Lisa Ryan, Founder of Grategy

10:00am-10:15am

Networking Break

10:15am-11:00am

General Session 2 - Topic TBD

Presented by: Scott Smith, Oak Ridge National Laboratories

11:00am-12:00pm

General Session 3 - Foundations of Decision Analysis

Presented by: Dr. Jaydeep Karandikar, Oak Ridge National Laboratories

12:00pm - 1:00pm

Lunch

1:00pm

Transportation to Plant Tours

1:30pm-4:00pm

Plant Tours:

Oak Ridge National Laboratories - Manufacturing Demonstration Facility
TN MADE

4:30pm

Return to Hotel

6:30pm-9:30pm

Evening Event - Brewery Tour & Dinner in South Knoxville

Stops include:
Printshop Brewery
Alliance Brewery
Hi-Wire Brewery

Friday, March 10th

Time

Event

Meeting Room

8:00am-8:30am

Breakfast

8:30am-10:00am

Roundtable Discussion

10:00am-10:15am

Networking Break

10:15am-11:15am

General Session 4 - Leadership Development Strategies

Dave Capkovitz & Mike Watkins, EBITDA Growth Systems




