NTMA SPEAKERS BUREAU

Improving the Bottom Line

JOHN MACKAY

President, Mackay Research Group
This session will review the results of the NTMA Operating Costs and Executive Compensation (OCEC) study, with particular emphasis on separating high profit performance from typical performance in the industry.
All metalworking businesses need some guidelines to weather today’s turbulent business environment. The NTMA OCEC report is an analysis of the financial performance of this industry, including the income statement, balance sheet, and key financial ratios. Plan on taking away an understanding of the key factors that influence profitability in our industry, and begin understanding the reasons why the high profit firms have become so successful, so easily!
John knows our industry – he also performs similar financial benchmarking and compensation studies for the Association for Manufacturing Technology (AMT), the American Gear Manufacturer’s Association (AGMA) and others in the Metalworking Manufacturing Coalition. His primary goal is to help each NTMA member make more money, and he’ll entertain you as he easily and comically explains how to do it.

Program Details:

· One to three hour program, depending on your schedule
· Attendees will receive an OCEC Executive Summary free

· Suggest promoting the program widely and charging a differential for non-members.
· Program Fees:  $1,500 honorarium, plus travel expenses (air fare, hotel, meals, rental car, etc.).

